SOUTHERN ILLINOIS UNIVERSITY
EDWARDSVILLE

BN 2025 SIUE PROJECT MANAGEMENT SYMPOSIUM mm

OPENING SESSION — MERIDIAN BALLROOM (1.5 PDU)

7:30-8:00 AM Registration and Breakfast
8:00-8:10 AM Welcome

8:10-9:30 AM Opening Presentation/Panel — Artificial Intelligence in Project Management
9:30-9:45 AM Networking Break

A.M. BREAK-OUT SESSIONS — CONFERENCE CENTER (1 PDU each)

9:45-10:35 AM Break-out Session #1 Room
Influence Without Authority Maple/Dogwood
The Lawless PM: How To Break the Laws of PM & Get Away Scot-Free Hickory/Hackberry
Leading High Performing Teams Oak/Redbud
Predictability Unicorn Mississippi/lllinois

10:35-10:50 AM  Networking Break

10:50-11:40 AM  Break-out Session #2 (above topics repeat) Same as above

LUNCHEON/Discussion — MERIDIAN BALLROOM (.5 PDU)

11:40-12:40 PM  Lunch
Speed Networking Exercise

12:40-12:55 PM  Networking Break

P.M. BREAK-OUT SESSIONS — CONFERENCE CENTER (1 PDU each)

12:55-1:45 PM Break-out Session #3 Room
Introduction to Scrumban — Leveraging for Flow Maple/Dogwood
Leadership in Action: Six Stories of Turning Dysfunction into Success Hickory/Hackberry
Simplifying Software Product Management Oak/Redbud
Are You Solving the Right Problem-Why Digital Transformation & Al Fail Mississippi/lllinois

1:45-2:00 PM Networking Break
2:00-2:50 PM Break-out Session #4 (above topics repeat) Same as above
2:50-3:00 PM Networking Break

CLOSING SESSION — MERIDIAN BALLROOM (1 PDU)

3:00-3:50 PM Closing Presentation —
Radical Adaptability as Your Secret Weapon To Thrive Through Disruption
Tyler Norman, Scholastic

3:50-4:00 PM Door Prize/Sponsor Drawings (must be present to win)



