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DISCUSSION TOPICS

o Who is RGA?
o What is RGAXx?
o The Innovation Process

o Transformation of the Project Manager
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At RGA...

= We are a leading global life and health reinsurer with
operations in 26 countries.

= We combine global resources and insights with local market
knowledge and expertise.

= We meet client needs through an extensive suite of products
and services.

=  We provide:
— Superior risk management

— Innovative solutions

— Dedicated client focus




RGA's Highlights

= RGA has grown to become one of the largest and most
respected life and health reinsurers in the world

= Proven track record of profitability

= #1 facultative reinsurer in the world with high degree of
mortality expertise and underwriting controls

= Strong presence in key international markets provides
diversification and significant earnings contributions

= |ndustry-leading management talent and technical expertise




Financial Overview — 2016

Income Statement
D END EX

Balance Sheet
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Awards and Recognitions

#1 in Business Capability
Index (“BCl”)

In 2016, RGA was ranked #1 on NMG
Consulting’s Global All Respondent
Business Capability Index (BCl), based on
feedback from insurance executives in
more than

50 countries.

RGA also ranked #1 on NMG's All
Respondent BCl in Canada, Germany, Hong
Kong, Indonesia, Japan, Mexico,
Philippines, Singapore, South Africa,
Taiwan, Thailand, and the United States
(individual mortality and group life and
disability), as well as in each of the Asia and
EMEA regions,

in aggregate.

ASIA
th INSURANCE

Z¢) oo Employer of the Year
A% 2016
RGA was named “Employer of the Year” at the

20th Annual Asia Insurance Industry Awards.

" \ ]
"?l'[iiq Reinsurance Company
of the Year

RGA Middle East was named
“‘Reinsurance Company of the Year” for
the second consecutive year at the 2016
Middle East Insurance Industry Awards.



Life Reinsurance In Force
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Global Life and Health Reinsurers

Ranked by 2016 net earned premiums*
$ Millions as of December 31, 2016

Net Earned
Premiums

1 Swiss Re 11,486
2 Munich Re' 10,707
3 Reinsurance Group of America? 9,249
4 SCOR Re 8,327
5 London Life 7,455
6 Hannover Re 7,092
7 China Life Re 3,316
8 General Re? 3,068
9 Pacific Life Re 1,506
10 PartnerRe Ltd. 1,117

*These are preliminary estimates. Final rankings will be released after all companies publish their annual results.
1Does not include Munich Health

2Net premiums

3Does not include BHRG

Please note, to convert to USD, average exchange rates for the year have been used.
Source: Annual filings




INNOVATE



25%

18%
15%

High Performers Moderate Performers  Low Performers

A full one-fourth of innovation resources at high performers are devoted to disruptive
innovation, compared to less than one-fifth or one-seventh at lower performing companies

Source: CB Insights’ State of Innovation Report E: CBINSIGHTS



e Top 5 Publicly Traded Companies (by Market Cap) @) Tech @} Other

$2738
$2778 $2378 $2288

$406B

2016

2 CBINSIGHTS




New markets Understanding Identifying insurgents Seeing disruptive
to enter competitor strategy & responding to them technology trends
& threats

&= CBINSIGHTS



AND TECHNOLOGY ADOPTION IS GETTING FASTER
500

A WhatsApp
400 419MM

300
200 Facebook
145MM
CM&" 123MM(“
100 Twittter
54MM @i
S | Stee
0 52MM
Year 0 Year 1 Year 2 Year 3 Year 4
Source: Facebook Source: (1) comScore Medka Metrx | CBlNSI%HTS
(2) comScore Media Motz news. and company Nings

(3) Nows and company fings In addition 10 ssbmaies dorvod fom thest sowroes
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WHAT is our mandate?

Identify > Test > Commercialize > Scale

revenue streams outside of reinsurance

© 2017 RGAx LLC. All Rights Reserved. mx



WHAT IS RGAX?

« RGAX was created to make big leaps, not just baby steps.

—
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A Business
Accelerator

An Innovation
Studio

We keep our idea monster well
fed by tapping our internal genius
as well as brilliant external
partners. Ideas are furned into
formal problem statements, and

Business concepts that pass
validation are inherited by our
enfrepreneurs in residence and
internal staff to lead prototype
initiatives; Once we hit scalable

we fest proposed solutions metrics they move into full-blown
vigorously until they are proven lines of business / businesses with

scalable. their own P&L, Staff, efc.

©Mx "LC. All Rights Reserved.

Subject Matter
Experts

Our tfeam’s skill set runs deep, with
experience in actuarial,
underwriting, product, industry
research, health, and other
disciplines. We put that
experience to work, building the
future of insurance with our
underwriting, marketing,
distribution, and data analytics.

A Network of
Strategic Partners

We rocket-power our solutions by
co-innovating and co-creating
with some of the brightest players
in the business. By putting our
heads together and pooling
resources, one plus one can start
to look like something much,
much bigger.

RGA



RGAx ECOSYSTEM

Strate&glc Partners Insurance
: : : W .
Aligned on innovation TransUnion™  directlife Carriers
Capabilities process for rapid peience@® Mo o1 A

/ acceleratlon and Scale WALKER INNOVATION

Organic digrtal m mendix
Innovation TEDMED @

Pr i
rgility - ocess accuQuote Bu:![t an te]gosyésttimtof.
- | ,”, partnerships & strategic

Americas, EMEA, ASIA

sssssssssssss

/0 ¥ Health 1.0.

investments to co-
create and co-innovate

(FLINKAGE

Established teams and
built capabilities to

Strategic Investments

LEAPFROG
INVESTMENTS

~\ ‘
\_Juealth

=R

@) W/ SIERRA
FNIIE cpla  bbostvC

inclusivity

innovate beyond RGA’s
core expertise

Initiatives

MY LIFE COVERED

“ PAY LEA? ulture of —
Innovation g sixthirty Cover Omniscience
Ouealth ELe

S

Created a culture of

© 2017 RGAX LLC. All h._ innovation - 18




INNOVATION IDEAS VS TRADITIONAL
PROJECT PROPOSALS

High
Typical Profile of .
° Existing Project - Zor}ﬁ:ofvggiigess <
8 Portfolio
E
A
)
£
172
S
o
2 Or the siren song
w L]
g \V/ V < f the Silver
Low-Value Novelty for
Incrementalism Novelty’'s Sake Bu”et ac
Low
Low High

Newness of Business Capability
(New Technology or Process or New
Use for Existing Technology or Process)

© 2017 RGAx LLC. All Rights Reser Source: CEB, CIO Executive Board, Reigniting Innovation in Corporate IT, Arlington, VA: CEB, 2011. mx 19



INNOVATION PROCESS MODEL

« Think of it as the flux capacitor inside the RGAXx time machine.

Step 1: Concept

ldea / Concept is the beginning
of our Innovation Pipeline funnel.

Ideas formed into formal Problem
Statements selected based on
viability and scalability

© 2017 RGAXx LLC. All Rights Reserved.

Step 2: Concept
Validation

2-6 week sprints

Concept Validation is validating
the concept with small consumer

group, survey, etc.

Concept testing proves valid
moves it to Prototype

Step 3: Prototype
12-18 months

Prototype is building out the
infrastructure of the business
model, A/B testing and
optimizing with broader
customer reach

Establishing long-term
partnerships of ecosystem to
sustain business model

O—0O0—0

Step 4: Commercialize /
Scale Up

Business is in scaling mode.



©20

Took &

Activities / Deliverables

Metrics

FUNNEL OF IDEAS: Establish
wide funnel of ideas developed
by many different parent
relabonahipa

FILTER: Filler based on Problem
Garre

IDENTIFY CONCEPT LEAD (if not
aiready identfied)

CONCEPT DEFINITION: Develop

Diligence Anlysia

I SELECT FOR CONCEPT PHASE '

Innovation

Concept /

DEVELOP CONCEPT MITCH
PRESENTATION: Refined Problem
sdamm. Value Prop, comopt 0

frames, otc), validation Plan.
high-level Financials, Riak

REVIEW PITCHES: Concept pitches to
the Team

SELECT FOR CONCEPT VALIDATION
PHASE: identify Concepts with the
most promise and lowest rsk

DEVELOP CONCEPT VALIDATION
PLAN: Refine Hypothesis and
Assumptions, define teat(s) to execute,
identify resources/akills required,
determine succesalviabiity mefrics,

) moaxsho

RGAx Management

0 Lega Touhpont o Finance Touchpant ® Research Tauchpant e Imowation Quaity Test Lead

C) moAxConceptinitatve Lead &

Concept
Validation /

CUSTOMER VALIDATION: Validate the
hypothesis by presencelabsence of Product/
Market fit. FailPivotiPass

PASS: COMPLETE PROTOYPE DEFRNITION
DOCUMENT: Use artifacts created fo dats to @
further define opportunity, clarfy RGAX
investment proposal, develop pro-forma of
Revenus/Expense model

CONCEPT VAUDATION DEERIEF FOR
PROTOTYPE FUNDING: Concapt Validation
reaults & recommendation for go forward
(Investment neaded, resourcss, partners).

SELECT FOR PROTOTYPE: Funding Request
Meefing, 3ssembis team, assign Execution/

Program Manager
«  Concept Timstable and Misetonse

Text Assumptio ns prove valid and Minimal Viabie
crasted

Product is

Prototyps Teat Plan completad and pressnted (wha's

testad and Seccess Measures

Dedic sted Team and [ xacution Masager asaigned |

o fed

cpm-.onmm Prototyps Definitan
Documant) complated ar PPT far Funding mguest

Formalize Lagal/ Financl nesds

Fail/Pass

Execution

Prototype

DEVELOP PROTOTYPE TEST PLAN:

Develop prototype test assumptions 2
hypothesia, mefrics to test

PROTOTYPE TESTING /
PIVOT & TEST

OPTIMIZE BUSINESS MODEL: Formaize(@ &
Business Plan with S-year pro-forma,

staffing model, acale-up reco

SCALE-UP READY ASSESSMENT REVIEW:
validate Busineas intialive Lead,
Buasiness Plan, staffing modsl & resources,
andevala® readiness to scae

Fail/lPass

Scale Up /

EXECUTE SCALE-UP
BUSINESS PLAN

ESTABLISH FUNCTIONAL
TEAMSIDEPARTMENTS

ESTABLISH P&L
REPORTING AND
MANAGEMENT REVIEWS

MANAGE AND GROW THE
BUSINESS




TRANSFORMATION OF THE PROJECT MANAGER

Into an Innovation Execution Manager

* |nnovation initiatives require even more discipline and process from the PM
* Yet PM must be savvy enough to engender urgency and agility
 PM must be able to act as a deputy to the Initiative Lead

* Project management fundamentals and experience are critical, but so are:
 Thought leadership and Process Development

« Commercialization (or appropriate) Experience (eg. has worked on a Product
Development team)

* Product Manager (or appropriate) — worked as an early Product Manager or assisted in
the development of Go-To-Market strategy, sales pipeline, etc.

© 2017 RGAXx LLC. All Rights Reserved. RGAX 22



CONCLUSION

« INNOVATION IS CRITICAL to your organization’s success

 Successful innovation REQUIRES PROJECT
MANAGEMENT process and discipline

* Innovation demands Project Managers WITH LEADERSHIP
SKILLS AND BROAD BUSINESS ACUMEN

© 2017 RGAXx LLC. All Rights Reserved. mx 23



INNOVATE & GET
GREAT PROJECT MANAGERS



16600 Swingley Ridge Road, Chesterfield, Missouri 63017-1706 U.S.A.
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