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Leading from the 2nd chair

Influence without Authority



Authority

 The power or right 
to give orders, 
make decisions, and 
enforce obedience

 A power or right 
delegated or given
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Influence

 The power to change 
or affect someone or 
something 

 The power to cause 
changes without 
directly forcing them 
to happen.

 A person or thing 
that affects someone 
or something in an 
important way.
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Need for influence in today’s 
workplace
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 Flatter organizations
 Pace and complexity of technological 

change
 Increase in competition 
 Fewer traditional hierarchies
 Increase in Mergers and Acquisitions

Need for influence in today’s 
workplace
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 Leading Cross-functional project teams
 Take a great idea to the leadership teams
 Managing teams to shift their priorities
 Stakeholder focus in constant ‘crisis’ 
 Support for difficult customers
 Maximizing Talent

As Project Leaders some 
influence challenges we face
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 Influence is about trades 
 Relationships matter
 Influence at work requires that you know what 

you are doing
 You have to want influence for the ultimate good 

of the organization. 
 Your difficulty with influence often rests, 

unfortunately, with you. 
 Just about everyone is potentially much more 

influential than they think they are.

Core premises of the Cohen / 
Bradford influence model
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The Cohen-Bradford Model of 
influence without Authority
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Assume all are potential allies
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Clarify your goals and 
priorities
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Diagnose the world of the 
other person
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Identify relevant currencies, 
theirs and yours
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Dealing with relationships
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Influence through give and take
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Influence through give and take
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Influence through give and take



Scenario Exercise

 Relationships Matter

 Develop an action plan to look at your 
relationships and stakeholders
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Influence approach for two common 
situations project leaders face

 Leading Major 
Change

 Leading a cross 
functional team
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 Set the Vision
 Manage Tension
 Identify Key Stakeholders Who Must Be 

Influenced
 Identify What You Have to Offer
 Diagnose and Enhance the Relationship
 Develop Your Exchange Strategy
 Utilize Different-Size Groups
 Planning versus Calculation
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Influence Tips
Leading Major Change



Influence Tips
Leading a Cross Functional Team
 Gain Commitment
 Leverage relationships to select members
 Understand What Matters to Members
 Increase the Attractiveness of the Project
 Use Vision, a Valuable Common Currency
 Review Your Management Style
 Sell Solutions before Formally Presenting 

Them
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