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Overview

e Qver the past year, companies have been faced with
the toughest economic downturn in decades, making it
Increasingly more important for them to focus their
budgets and resources on the most business critical
projects.

e In many companies, the response has been budget
cuts and layoffs. Oftentimes with the expectation that
the individuals remaining will pick up the existing
workload of those laid off. Unemployment rate was
9.7% August 2009*

* This makes it critical that projects are prioritized based
on what is most important to the organization and
resources stay focused on delivery.

*Source: United States Department of Labor
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What's Your Size?

ROI VOI

(Return On Investment) (Value Of Investment)

Value To Customer
(Internal or External)

Revenue Generation

Hard Allocation of $$ Hours of Effort

Dedicated or Shared

Res ources Dedicated To Project (Based on Availability)

Schedule Control of $$ and Dates Roadmap To Delivery

Budget +/- (CPI)

Variance Schedule +/- (SPI) Milestone +/-
EV
M t On Time Delivery On Time Delivery
easuremen Formal Validation of Return Improved Customer Satisfaction
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Measure
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Current

Current State
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ROI = Net Profit / Total Investment

Simple ... right?

What about the time value of money?
NPV (Net Present Value)

EVA (Economic Value Added)
Or alternative investments?

CPWRR (Cumulative Present

ROI Methodology

Worth Revenue Requirements)

Initiative

-

IRR (InternaTRate of Return)

Future State

>

.
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ANALYSIS aiCu
DATA COLLECTION

BASELINE DETERMINATIOMN
BEENCHMARK

*Source: www.sblco.com

.

MODEL DEVELOPMENT
DATA REFINEMENT
MODEL TESTING

MAKE GO/MNO-GO DECISION
PRIORITIZE

ALLIE PTFP:TE DETEHMIN%T-!ON
L E= = » | I
Ate RO REapesition

.

MILESTONES
ADJUSTMENTS

TRENDS

CHANGE IMPACTS

3-5 YEAR ROl MONITORING



ROI Financial Calculations

Net Present Value (NPV): The total present value (PV) of a time series of
cash flows. It is a standard method for using the time value of money to
appraise long-term projects.

Economic Value Added (EVA): Economic criteria considering the operating
iIncome plus cost of capital associated with the expenditure of funds. This
model represents an economic comparison of alternatives and is
appropriate when assessing a project's economic worth over time.

Cumulative Present Worth of Revenue Requirements (CPWRR): Criteria
which considers the economics of capitalizing projects and earning a rate of
return from a regulated commission. This criteria is most appropriate when
considering the economics of projects which are subject to rate recovery
under a regulated environment.



ROI In Practice

XXX CORPORATION

ECONOMIC VALUE ADDED (EVA)/ NET PRESENT VALUE OF CASHFLOWS (NPV)/ CUMULATIVE PRESENT WORTH OF REVENUE REQUIREMENTS

(CPWRR) MODEL
VERSION 2009 - Revision 05 15 2009

Project Description:

Funciional Category for Which This Analysis is Allp].icallle:‘

| MAKE A SELECTION BY CLICKIMNG ARROMW

C

| Rates Used in Revenue | Rates Used for AFUDC |
Rates Used in EVA / NEY 4 Ta] 5 T 5 I 5 I 7 I 7 I = T =
Debi Ratio & Inierest Rate: 0.000% | |154|  EVA CALCULATION
Equity Ratio & Return on Equity: 0.000% Annual EVA (MOPAT Minus Capital Charge) T N - S8 B - - -
Weighted- Average After-Tax Cost of Capital: PV Factor @ WACC Rate of N/A 1.00000 1.00000 1.00000 1.00000 100000 100000 1.00000
Discounted Anmual EVA. - - - - - - -
Construction Period, In Years (1" if 12 Months or Less): 1 Cumulative NPV of Anual EVAS $ -1% -8 -8 -3 -3
Enter Year that the Project Goes In Sexvice: 2010 CASH FLOW ANALYSIS
Define Base Year for Present Value Calculations: 2009 Ta|
Annual Cash Flow: $ -3 -3 -3 -8 - %
Discounted Anmaal Cash Flow @ WACC Rate of N/A - -
FOR REVENUE REQUIREMENTS ANALYSIS & PRO FORMA FINANG Cumulative NEY of Anmueal Cash Flow s S S L S L SL SL
# of Years Following In-Service Diate That Fevenue Reguire: Daoes Mot Does Not. Does Mot Does Mot Does Hot. Does Not Does Mot
Breakeven Vear [ndicator. Breakeven Breakeven Ereakeven Breakeven Breakeven Ereakeven Ereakeven
51 EVA/CASHFLOW ANALYSIS
B i h 172 $1
Petcentage of Revenues / Benefits £ Savings Reguired to he Given EhaW
[ $1
BASIC CAPITAL EXPENDITURE ]N'FOR_I\%
Enter Economic | Enter Me[i7z| #1
Life (in Years) of Value a|179| $1
the Capital Asset | Asset's I%
Acguired (Enter Li g $1
"0" if Hon- tEnter af123| $0
Diesctiption of Capital Expenditure Diepreciable) Initial Bo%
Cats 1 Capital =0 o 136 i
............................ LR R SRS 127 50
_________________________________________________________ Category 2 Capital: | 30 | 0O %
190 $0
__________________________ Category 3 Capital; a0 o
1 (152 $- = T T = = T T T = T = T L B e =
" n - n 192
d % Data Enktry & EVA Calc Financial Statements Summar Drata-Financial & Tax ,p( Crata: Ene_qﬁ 1 1 2 3 4 5 s P 3 9 10 11 1z 13 14 15 16 17 18 19 20 21 22 13 24 25
— | 154 End of Year
|15
196 | —+— Cumulative NPV of Annual EVAs —=— Cumulative NPV of Anmual Cash Flow
197
10|
10|
| 200|
ni =
M« » »i[\ DataEntry WEVA Calc { Financial Statements Summar: Data-Financial 8 Tax / Data-Energy & Capacity 7 Calc-Energy & Capacity 4 CWIP B AFUDE £ £ BookDeprec £ Tax| 4| L”J
Ready Circular UM



ROI Prioritization Results

The following example is a subset of data that is considered in prioritizing projects.
However, you will note that substantial financial impact analysis is used to determine the
priority.

Risk is factored into the priority decision

You will also note that projects have been included with negative financial values — these are
noted "environmental “or “compliance” and the work has been mandated

XX Corporation

Optimized Project List

Optimizat Current Year |Current Year
ion Total Total - 2010- - 2010- Value
Project | Result - Project Qutage Related? Investment | Investment | Investment | Investment | Strategic per
1D# (PIN) 2010 Mandatory Category Title/Name O8&M Capital O&M Capital Score |Risk| Dollar |Rank
P31016  |Optimized [Mot Mandatory Project XxX Mo Outage or Derate Required ] 550,000 ] 550,000 245 4. 4545 40
PE5344 |Optimized [Mot Mandatory Project XX Outage Required 0 312,300 0 312,300 1.81 57877 3
P75372 |Optimized |Environmental Compliance |Project X¥X Mo Outage or Derate Required 0 10.776.000 0 10.276.000 -0.24 -0.0225 | 290
P30557  |Optimized [Environmental Compliance |Project XX Mo Outage or Derate Required 0 6.025.710 0 20,670 -0.30 -0.0498 | 303
P&7280 |Optimized [Mot Mandatory Project XXX Qutage Regquired 0 11,462 0 236 2.66 2318531 N
P33017  |Optimized [Mot Mandatary Project XX Qutage Required 1.000.000 1.000.001 1.000.000 1 235 2.3450 g4
P23404  |Optimized [Mot Mandatory Project XX Outage Required 0 438,057 0 45.096 1.66 9| 3.7895 55
P74751 |Optimized [Mot Mandatory Project XxX QOutage Required ] 300,000 ] 90,000 127 gl 42167 47
P40038 |Optimized [Mot Mandatory Project XX Outage Required 0 10,214 0 10,214 077 74.9009 | 12
PE7431  |Optimized [Envircnmental Compliance [Project XXX Mo Outage or Derate Required 0 54,404,300 0 1,253,500 -0.30 -0.0055 | 269
P14685 |Optimized [CRC Mandated Project XX Mo Qutage or Derate Required 0 953.700 0 100,000 0.49 0.5112 1749
FP23444 |Optimized [CRC Mandated Project XX Mo Outage or Derate Required 0 4,056,000 0 745,900 -0.09 -0.0222 | 284
P81820 |Optimized [Mot Mandatory Project XxX QOutage Required ] 272.000 ] 272.000 1.40 51287 35
F99788 |Optimized [Mot Mandatory Project XX Mo Outage or Derate Required 0 115.000 0 115.000 0.73 6.3261 2B
$48.114.006 $135.814.550 529.271.301 513790917




ROI Prioritization Process

A

 Funding spread over approved projects
e Ties are determined by economics and
risk factors

Project
Activated

e Create project justification which
includes*: _
« costs (internal and external), established
« hours, benefits to be achieved, * Status reporting and EVMS set up
e payback period, EVA/NPV,
« assumptions, resources, etc

*Takes into consideration types of project (Earned
Value, Mandate, Reliability)

* Project metrics and baseline

10



*. ,ROI 101

Cash Flow Worksheet:
ROl and NPV

*IRR = Measure of your investment
performance, expressed as percent return per
year. Itis essentially equal to the
(annualized) interest rate a bank would have
to pay you to duplicate the performance of
your portfolio.

Advantage: Management tends to
understand the concept of returns stated in
percentages and find it easy to compare to the
required cost of capital.

Disadvantage: Can skew returns when used
to evaluate projects where there are changing
cash flows.

CURRENT FINAL
COSTS YEAR 2008 2009 2010 2011 YEAR  TOTAL
Investment Amount
MNon PCHardware/Software 50 50 50 50 50 50 50
PCHardware/Software 15425,311) 50 S0 52 S0 52 (5£25,311)

Telecommunications Hardware/Software

Total Investment Amount [5496,311)
Initial Costs
Szlaries 5287,648 50 50 50 50 50 $287,648
Trzining
Consulting [5135,000) 50 50 50 50 50 [5135,000)
Other Costs
Total Initial Costs 5422,548) S0 50 S0 50 S0 [5422,648)
Annusl Costs
Cperational 50 50 50 50 50 50 50
Suppart 50 50 50 50 50 50 50
Maintenance S0 578,000 1580,3£0) 582,750) 1585,233) 543,895 |5370,218)
Consulting 50 50 50 50 50 50 50
Depreciation 543,631} 599,262} 593,262} 599,262 593,262} |542,631) |5498,310)
Total Annual Costs [549,631) (5177,262) (S179,602) ([5182,012) (5184,495] (593,526) |5255,528)
(5472,279) ($177.262) (S179,602) (S182,012) (5184,495) ($93.526) (51,289,176)
Incresse in FTEHeadcount 0 0 0 0 [ 0 50
BENEFITS 50
Initizl Benefitz 52
Total Initial Benefits 50 S0 50 50 50 50 50
Annuzl Benefits 50
Operational 531,710 | $326,340 | 5326,840 | 5326840 5326,840 5326840 51,665,910
New Business 515,000 560,000 560,000 560,000 580,000 560,000 5315,000
Total Annual Benefuits 545,710  $325,840  S336,840  5336,340  5326,840  5386,840 51,530,310

Total Benefits

51,980,910

Savings in FTEHezdcount [+] a [+] a [+] 0 50

Pretax affect on Income £3) 5208,578 | 5207,233  5204,828  5202,345 5283314 5881,734
Taxes 579,640 578,750 577,835 576,891 5111,45% 5262,859
After Tax 5123,338 5128488 512€,993 5125454 5181,855 S428,875
Add Back Mon-Cash Expenzez 548,621} 1595,262)| 599,252} 1595,282)|  |599,252) 1543,5631) 15425,310)

Cash Flow Including Investment Amount {5710,533) §225,200 5227,750  5226,255 5224,716 5231486

NPV ($64,504) $20,836 $20,705 $20,560 $20,429 $21,044 $38,080

ROI ] 396% 382% 367% 354% 781% 150%)|

Internal Rate Of Return

18.13%)

11



ROI 101 Prioritization Results

Prioritization is done within each line of business
 Ranked in ROl order
 Regulatory / compliance goes to the top
« In flight projects are considered

* Risk factor (risk can be either business risk if project is not completed OR
risk created by the change — documented in the Business Case)

Time To
. . Total Investment ..
Project Names Risk Factor  ROI Implement . Priority
+ One Time Costs

(Months)
Project A H 437 231633 20.12 22 1,536,222 1
Project B L 431 153261 18.13 8 823,000 2
Project C H -231 -A6367 -15.6 10 260,288 3
ProjectF M 398 271340 16.25 16 536,222 3
ProjectD 0l 222 77010 18 a0 45,532 4
ProjectH L 201 22034 15.6 6 50,000 4
ProjectE 0l 135 342212 15.5 15 460,322 5
Project) H 185 SG6a07 16,2 22 G25.000 ]
Project B L 150 153261 18.13 8 422,628 7

12




Project approved and budget assigned ‘
Resources evaluated (use existing or
augment staff)

Validate budget is within threshold, if not

submit for preapproval

Project
Activated

e Business Case Completed Project Manager assigned
e NPV Project set-up in time entry system
e IRR Budget entered into project tracking
e ROI system
e Presented to Executive Steering Team assigned
Committee (Consumer Lending)

13



VOI Defined

e Business Value Assessment (BVA)
— balanced scorecard technique for evaluating
dissimilar projects
— company defines questions (criteria) that each have a
weighting (totals up to 1 or 100%)
— define answers and a scale value
— Numeric value (BVA) is calculated based on weight
and scale
* Provides guidance — final priority determined by
Prioritization Committee

14



VPMi

Criteria / Weight

Criteria ID Criteria Description  Weighting
1 Financial Impacts 0.z
2 Custormer Impact 0.2
3 Supply Chain Impact 0.1
_ P 4 Regulatory Impact 0.2
—_— P 5 Magnitude Impact 0.2
i =] Dependency Immpact 0.05
7 Ocourrence Impact 0.05
—
]

(vcsonline.com)

Answers / Scale

Business Value Scale

Scale
Value

0
25
50
75
100

0

Business Criteria
Regulatory
Regulatory
Regulatory
Regulatory
Regulatory

Magnitude Impact

Magnitude Impact

Magnitude Impact

Magnitude Impact

Magnitude Impact

Dependency
Dependency
Dependency
Dependency
Dependency
Occurrence Impact

Occumrence Impact
O f 7

Business Description
0 - No Impact Known
1 - Low Impact
2 - Local Media Exposure/Civil Legal Action
3 - Legislative Impact
4 - Regional Media Exposure/Criminal Investigation

0 - Mo Impact Known
1 - Long-term Sustainable Alternative Exists
2 - Low Impact
3 - Alternative Exists But Will Fail Over Time
4 - High Impact
0 - Mo Impact Known

1 - Impacts Other IS Systems Elements/Other Functions

2 - Low Impact
3 - Significantly Impacts Use of Key IS 'Syslem
4 - High Impact
0 - No Impact Known

1 - Impacts/Enables a Single Function or Business Area

Enahl
2= Irn.nar‘

a Single Function and Business Area

Occurrence Impact
Occurrence Impact

Customer Impact

4 - Impact /Enables Multiple Functions and Business Areas

Assessment Criteria ()

3 - Impacts / Enables Multiple Functions

One Simple Input Screen

Assessment Scale @ Justification @

Financial Impacts [1 - =5$500,000 to $589,599 per Tear =1
0
1 - = 45 0 to 69 =rTear
2- =41 000 to § 1893 per Year
3 - = $1,500,000 to 2,499,999 per Year
1 - = 5% to 14% of & =|# - = $2,500,000 to $3,999,999 per Year
5 - >= $4,000,000 per Year

Supply Chain Impact

Regulatory Impact

Magnitude Impact

Dependency Impact

Geeurrence Impact

|1 - Long-term sustainable Alternative exists =]

[1 - tmpacts ather IS System elermnents/other functions |

[1- Low Impact =1 I

[1 - 1rpacts/enables a single function or business area =1

Add

Lot e e e e

[ER
&)



VOI Prioritization Results

Business Value Assessment (BVA)

« Initial cut prioritized by BVA

* Regulatory Mandates

« Consider any project with “major” impact to one area
 Evaluate Phase and baseline “go-live”

» Consider work groups required

T . ” . . - .
* Add in “technical” projects Sample Prioritization Report
i - Initial -
P'Ilgjid Project Name E;;;;';:f Jul 09 Ifr Il];:z I::]Jj;t:t Project Phase  Go Live Teams Impacted Project Manager Business Analyst
B B g Priorigg B B B B B
3583 Project MName Executive Name 1 1 925 | 12346 Closing 6/30/2009 SRV, TKR, MID, AS/400, MY
Praoject Mgr Name BA Name
4442 Project MName Executive Name 2 NEW 925 | 12346 Requirements THD SRV, TKR, MID, A3/400, MWV
Project Mgr Name BA Name
4462 Project Name Executive Name 3 NEW 675 | 1245 Pending TED ALL, CRI
Project Mgr Name BA Name
4022 Project Name Executive Name 4 2 45 |3 Implementation  8/3/2009 CRI, DB DEV, DBA, RPT
81012009 Praject Mgr Name BA Mame
3924 Project MName Executive Name 5 4 425 4 15 [terative 21212010 SCTDR, DB DEV, SEC, EUT, N\, WEB
Project Mgr Name BA Name
4023 Praoject Name Executive Name fi 5 45 13 Requirements  TBD CRI, DB DEV, DBA, MID
Project Mgr Name BA Name
4232 Praject Mama Executive Name 7 5a 18.72 Construction  8/18/2009 CRI,WEB
Praoject Mgr Name BA Name
3902 Project MName Executive Name g g 85 | 1236 Constuction  10/29/2009 DB DEV, DBA, MID, WEB
Praoject Mgr Name BA Name
3242 Project MName Executive Name g 14 G375 346  QATesting 21212010 CRI
Praoject Mgr Name BA Name
3504 Project MName Executive Name 10 15 G375 ) 346  QATesting 21212010 TKR, SRV, 3EC, NW
Praoject Mgr Name BA Name

16



Executive PMO Quarterly Prioritization ‘
Complete list of Active and Pending
Projects

Sorted By Previous Priority

Newly Added Project Sorted by BVA
Executive PMO Determines final priority

of Projects

Project
Activated

Enterprise Analysis (Document Scope Project priority is updated in VPMi
and Business Requirements — Work Project Priority ( Resource Forecast)
Request BVA Established Report is reviewed to determine “break

e Approved by Executive Sponsor and point”

submitted to IT PMO Project priority is finalized and all
e |IT Work Estimated in Hours project “above the line” are / will be
e Hardware / Software Cost Estimated activated within the current quarter.

of Projects 4

17



'y Open Forum

Questions Suggestions

comments - Feedback

18



Know resource
allocation to
your project

Understand
availability of
team resources
— consider time
off, training, etc.

Be aware of
“competing
work” and
priority of each
project

Use real
people not
roles

Understand
the work of
each team
member

Work with
what you
have

Work with what

you have

Update often —
stay of top of
what is
accomplished
(or not)

Be prepared to
negotiate on
behalf of your
project team

19



', Assign Idea

-

1 | Praject Prioritization Heport
z
; g g H % " H
AR AR AL s i1l
: ENice S ) s o o 23 ]
= < | B 3 % (5% Bol B = H T e L
52| g |8:|] 6 F EfFe § & & B BE BE B2 B
E E? 3 ESE% 7 &2 =% 2% s sz 8 £ #f &% £f 2 Sh -
4 WPHI ID Project Hame Froject Type Process Step  Priority « «d& <  OF § 8 @ar af @ o « & b« f5 &5 & are Resources
31 4457 |project Name | Pending Projects | 27 | o ] [ - ] 0 |00 o | [ [ ] [] [ [ b
32 4468 |DProject Name Pending Projests 28 ] ] [] - [] [] [ [ [ [] ] [ [ -
s o vame L R RRNRNEN RO BERERERE *Estimates are entered for each
34 4470 |Project Name Regulatary Pending Frojects 0 o N 8 (o o o HERERE o
35 102 |Project Name Stratege Actree Prapects 3 [] a [] - ] a a [] [] [] a [] [] [] .
o AN MERNES LRLBNAK oo f project by workgroup
37| 3027 |Project Name Strategic Active Projects 33 [] ] N K ] [] [ [ 0 ] [ [ o
Project Name Strategic Amtive Projects 34 0 HER K o | 0 [0a8] 0 [} BERERE ] M H H H H
e e AR EEIELEEE BRLEEEEHE .~ eProjects are listed in priority order
Project Name Agive Projects 3 (] a o 1l ¢ ] [] [ o ] ] [ [ 0 o
Broject Name Pending Projects 37 [] NER K BEREREE [} R ERE 0
S M EEAEECS EECEEREEC . oo eSupport has been allocated
Broject Name 1T Steenng Committes | Active Fropects 3% ] ] [ ] ] [ D (@5 | 0 [ [ ] [ [ [ 0
Project Name Active Frojects 40 0 0 0.0% 0 0 0 0 0 0 1] 0 1] Q 0

*Supply and Demand reviewed

Project Name 41 L] ] 0.4 | 0.43
Project Name 42 ] ] [] " - ” -
oo e 1 2 NENEND *“Breakpoint” established
Project Name Active Frojects 44 ¢ Q Q
Project Name Artive Frojects 45 L] Q Q .01
Project Name Pending F ects 4 0 0 0
Project Name 47 ] ] [
Project Name 28 07 [ ] -
Proje s |0 (5|
Praje 50 017 | © -
Project Narme 51 o |02
Project Name 52 ] [ - o= - o
Project Name Seravegic 53 9 | 0 |} = + ] g =
Project Name Strategic sencing Frajects $4 g | o || E 2 E = = E}“ E}“ E
59 Wl Strategic Completed Frojects | 55 [ [ o g. = = - 6 i i N = R
o4 b W Project_priority - ©J = I £ g = g = = = = = =
Reasy z z £ @ Te ] 2 29 2 @ s i i
2 2., =2 3= 2= B 2 =2£ = < = -]
H ' = &5 %% H F T2 T g " = = 2 26
@ S = = H =2 = = o ] 2
2 Ee s nc| EC =] @ s Bt o I o a o=
= @ = Es|Es| = | i Pl B = u 8 EB=
VPMi ID Project Name Project Type Process Step Priority -:' -\%ﬁ 2 8 ﬁ =1 ﬁ E g g Zo g E g g : |ﬁ |ﬁ =

' August 2009 Total FTE| 0.81 -- 0.16 -

i September 2009 Total FTE
| October 2009 Total FTE

o o &
o

12.45
Total FTE's Required for Support by role {(projects in Support Bucket) 0.33 3.79 | 9.6 | 401 1 0.27 | 3.92 | 2,53 | 2.47 | 2.73 | 0.81 | 1.25 | 0.34
Total of the FTE's required on prioritized projects {(maximum month) and 18.18 10.54111.15
L support by role 1.18 6.7 9.91 | 4,99  1.16 | 1.61 2.9  7.12 | 5.03 4.4z 2.4

I Total FTE's Available by role| 2.4 | 168 | 56 | 9.6 | 48 | 1.6 | 1.2 | 92 | 7.2 |4.67 | 4.83 395 24 | 1.2
b Over/Under Allocation of FTE’'s rele 1 22 |-1.38 | -1.1 | -0.31 -0.19 | 0.44 |-0.41 |-1.34 -3.95 1.68 -2.29 -1.08 -2.02 | -1.2

VPMi (vcsonline.com)
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'y Schedule and Tracking

Earned Value: Technique for measuring project progress in an objective manner

SPI (Schedule Performance Index)
*SPI value above 1 indicates project team is very efficient in utilizing the time allocated to the project.
*SPI value below 1 indicates project team is less efficient in utilizing the time allocated to the project.
CPI (Cost Performance Index)

*Positive Cost Variance Indicates the project is under budget
*Negative Cost Variance Indicates the project is over budget

Task Name Earned YWalue Phyzical % |Planned Yalue - PY | Earned Yalue - BV AC =Y CW SPL | CRI EAC BAC WAL
Wethoo Complete (BICWS) (B [ACHR)
=l 4342 Project A % Compl ete 3% $50,233.10 $2,887.50 1,253.69 [$47,345.60) ($8,366.19) 0.06 0.26 343,879.02 :88,233.10 ?55,644.92)
= Requirements Ph % Compl et 20% $14,479.10 $2,887.50 1,253.69 [$11,591.60) ($8,366.19) 0.2 0.26 $56,430.58 :14,479.10 [41,951.48)
=l Project Kicko! % Compl ete 63% $3,000.00 $1,880.00 3,200.00 ($1,120.00) ($1,320.00) 0.63 0.59 $5,106.38 $3,000.00 ($2,106.38)
Revigw WE|  Physical % Complete 100% $1,200.00 $1,300.00/1,800.00 $0.00 §0.00 1) 1) §1,800.00 §1,800.00 $0.00
Identify Pri Fhysicsl % Complete 20% $400.00 $80.00 $600.00 ($320.00) ($520.00) 0.2 013 %3,000.00 $400.00 ($2,600.00)
Develop Pi|  Physical % Complete 0% = o e (GAN000). 0 0 §400.00 $400.00 $0.00
Deterrning|  Physical % Complete 0% (§400.00) 0 0 $400.00 §400.00 §0.00
= Complete Fun % Complate 0% B:233.10 ($255.644.92) 1,822.67 hrs 225.07 hrs (75400945 0 0 $7,950.00 $7,549.94 ($400.06)
Analysis A1 Physical % Complete gy BI79.10 (341,951.48) 289.58 hrs | 226.07NTS | eunnnm 00 0 §400.00 $400.00 $0.00
Physical % Complete 0% 3:000.00 ($2,106.38) pohre oanrs 400.00 o 0 400.00  §400.00 0.00
Define Wa| "< 1,800.00 $0.00 36 hrs 36 hrs | ($400.00) $400.00  $400 80,
IR IR T PFhovzical 2 Mamnlota o $4uu-uu {$2,ﬁ|][|_|][|} ﬂ hrs 12 hrs i inlinalinky (] (] e ininuln] mOmm nn mrh hn
F400.00 F0.00 g hrs g hrs
F400.00 F0.00 g hrz g hrs
7.549.94 ($400.06) 151 hrs 151 hrs
F400.00 F0.00 g hrs g hrs
VPMi (vcsonline.com) TAMN N0 NN 2 hrs = s
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Status Date 9/15

LR L s | B
Design Phase
VPM‘LI 1iles*zi Task Mame LI Curation LI‘% lCom;:uI‘=*v_=I ok LI 22:;0::_' Start LI‘ Finizh LI‘Predeg Rezource Mames ﬂ
No = <Project ID» <Project Name> 50.9 days 13% 1,217.5 hrs 3% Thu 872709 Thu 11/5/09
Yes Ho [=] visioning & Targeting Phase 41.9 days 3% 2135 hrs 15% Thu 8/27/09 Fri 10,2309
Ho Ho =l Project Kickoff Meeting 1 day 100% 16 hrs 100% Thu §/27/09 Thu §/27/09
Mo Rewiew W and Schedule Visioning and Target Phase 0.5 days 100% G hrs 100% Thu 8127109 Thu 8127109 Mike Toad Suzi Steal
Mo Idertify Project Team Crganization 1 day 100% 2 hrs 100% Thu 8127109 Thu /27109 355
Mo Dewelop Project Team Communication Plan 1 day 100% 2 hrs 100% Thu 8127109 Thu /27109 355
Mo Determine Milestone and Timelines 1 day 100% 4 hrz 100% Thu 8127109 Thu /27109 355
Ho Ho [=] Complete Functional Requirements = —ZTeTNE b Fri 10/9/09
Mo Analyziz Activiey 24 days 0% 192 hrs 13% Frigizama ™ Wier Suzi Steal
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