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Team Expertise & Depth (TED)
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Order Activity Order Activity ‘ Order Activity Order Activity Product Master  Product Master

Baker,Rod Low v| |[Low—v| |[wA v| A v |Imed v| | Med v| |Low v | Low v | [med v| A v
Cody Miller | Low v| |Low v| |Imed v| | Med v [ v| [rua v| |med v | Med v | [med v| |Low |
GinaTrani  |Med v med v [nm v| [ v |Low v| |Low v| [Low v |Low v | Low v| |Low |

lark Robi | MIA V| | MIA V| | Low V| | Low V| | Low V| | Low V| |I‘.led V| | Low V|

< Michael Watt | NIA v| [N v| |Low v| |Low v|  |Wed v Med v| ] A v| [N v
\wv | NIA v| [N v| Med v|  Med v|  |Wed v Med v| | |CED ~| |Wed v
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Project Team Profile

SUBJECT MATTER EXPERTISE (L/M/H)* SME DEVELOPMENT FORECASTED ALLOCATI
Assoc /
Team / Tech. Bus. Mentoring Resource Contractor
Role System Know. Know. [ Coaching Mpgt. Resource Name {ajc) Mov-12 Dec-12 lan-13  Feb-13 Mar-13  Apr-13 May-13  Jun-13
1 Project Leader| n/a John Doe A 05 0.75 0.75 0.75 075 075 075 075
2 Project Coordinator| n/a Lisa lones A a5 075 075 075 075 075 075 075
3 Lead Analyst] Cash Stephanie Hanes A 05 0.75 075 075 075 075 075 075
4 Lead Analyst] Mutual Funds L Joe House A 05 0.75 0.75 0.75 075 075 075 0.5
5 MF Programmer Cash Tammy Garden A 0.25 05 075 075 075 025
<] MF Programmer| Mutual Funds Tom Murray A 0.25 0.75 0.75 0.75 0.75 05
7 Java Programmer Cash Jessica Branch A 0.25 05 0.75 0.75 075 0.25
8 lava Programmer| Cash L o} A 0325 a5 075 075 075 025
9 MF Programmer Trades L Michael Watt\ A 0.25 05 05 075 075 075 075 0.5
10 MF Programmer Trades Scott Ward / A 01 025 0.25 0.5 0.25 01 01 01
11 MF Programmer n/a C C 05 075 075 075
12 MF Programmer n/a CONTRACTOR C 025 a5 075 0.75 075 0.25
13 MF Programmer n/a CONTRACTOR C 025 a5 075 0.75 075 0.25
14 MF Programmer n/a CONTRACTOR C 0325 a5 075 075 075 025
15 DBA) n/a Ozzie York A 01 025 0.25 0.5 0.25 01 01 01

* Only required if expertise from o team or system is needed. Totals 3.95 7 28.75 10 10 6.95 5.45 a7



