
Starfish
STUDENT SUCCESS AND SUPPORT



What can Starfish do?
STUDENTS

 Feel supported by campus

 Connect with their faculty & 
advising network (appointments 
& other contact methods)

 Be reminded about 
appointments

 Ask for help

 Find resources (tutoring, SI, 
ACS Skill Center, Study Abroad, 
etc…)

FACULTY / STAFF

 Provide Early Alerts for 
potential success concerns 
using Flags

 Send kudos to encourage 
students

Refer students to campus 
resources

 Alert and share notes to other 
users for holistic support 

 Allow students to take action 
& make appointments with you

ADVISING / SUCCESS COACHING

 Identify caseloads & share 
overview of student info

 Facilitate outreach & 
document academic progress

 Alert advisors when student’s 
need intervention based on 
faculty/staff Flags

 Review student’s feedback on 
self-assessments (FST course); 
qualitative data



HIGHLIGHTS 
to support 
student Success

PROGRESS SURVEYS

APPOINTMENTS

FLAGS, REFERRALS, KUDO

SUCCESS PLANS

UG only

UG, Grad & 
Pharmacy

UG, Grad & 
Pharmacy

UG, Grad & 
Pharmacy



Student Options To Engage
 I Need Help….
 Make an appointment with Advisor or someone in my 
network (Instructor)
 See details/support options of Courses
 Student Surveys (FST course – qualitative feedback)
 Mark Notifications as Complete & View Flags
 See Message History

LIVE DEMO



Faculty Options
 Search and Find Students
Overview details
 Course Enrollment

Progress Surveys 

Tracking Items
 Ad hoc flags
 Kudos
 Referrals

 Student Surveys
 FST Qualitative Data

 Attendance
Track per class
3+ missed courses results in 

system generated flag

 Appointments
Office hours, etc…



First things first…
Edit Profile

Appointment Preferences

Notifications



Connection    = All or Specific Course Term      = Active Cohort      =  Blank or…

Options
Graduate
Pharmacy Students
Undergraduate Students

Or

Retention Support
Maximum Retention
Priority+ Retention
Priority Retention

Search and Find Students



Faculty Options
 Search and Find Students
Overview details
 Course Enrollment

Progress Surveys 

Tracking Items
 Ad hoc flags
 Kudos
 Referrals

 Student Surveys
 FST Qualitative Data

 Attendance
Track per class
3+ missed courses results in 

system generated flag

 Appointments
Office hours, etc…



Progress Surveys

Student #1

Student #2

Student #3

Student #4

Undergraduate courses only



EASE Progress Survey
[Faculty Select Most Appropriate Flag]

Keep Up the 
Good Work!

Missing 
Assignments 

(student has ability to 
receive partial or 

whole credit)

Low Engagement 
or Attendance 

Concern

Course Warning
Please add notes 

to explain warning.

Course Warning: Faculty 
Actively Addressing

(no email triggered but 
gives advising/success team 
overall picture for student)

Success Coach 
• Make notes on student record
• Attempt outreach & share 

resources to student based on 
perceived or known needs.

• Escalate if necessary to Advisor 
and/or University Housing

Faculty receive email 
communication when flag 

is resolved.

Email Notification to student 
offers resources and emphasizes 
importance of staying engaged.

Starfish system generates an email to student 
based on Flag information raised by faculty



Instructor tries to 
help student

Instructor 
Raises Flag

Success 
Coach 

Outreach
 (1st attempt)

Success 
Coach 

Outreach
(2nd attempt)

Escalation to 
Advisor 
and/or 

Housing

Resolve/Close 
Flag

General Flag Workflow

Progress 
Survey Flag 
or Ad Hoc





RAISE AD HOC FLAGS ANYTIME THROUGHOUT THE TERM TO ALERT 
OTHERS AND TRIGGER FOLLOW UP BY ADVISOR/SUCCESS TEAM.

Ad Hoc Flags



Ad Hoc 
Flags

Same flag options exist at any 
time during term (see asterisk). 
Raising these outside of the 
Progress Survey window results 
in the same follow up process & 
alerts necessary support teams 
to do outreach.

LIVE DEMO



Why?  How does it help?

Students with 
Progress Survey 
follow up retain 
higher than 
other students.

Fall 2022 = 11% 
Increased Retention

Fall 2023 = 4.6% 
Increased Retention

Fall 2024 =  ?? 
Increased Retention



Questions?  
E-mail:  starfishhelp@siue.edu
Video Tutorials & Tips: www.siue.edu/its/starfish
Starfish ITS KB articles: kb.siue.edu 
Live Training through CFDI

January 29, 12:00-1:30 p.m.
   February 13, 11:00-12:30 p.m.    

http://www.siue.edu/its/starfish


Faculty Options
 Search and Find Students
Overview details
 Course Enrollment

Progress Surveys 

Tracking Items
 Ad hoc flags
 Kudos
 Referrals

 Student Surveys
 FST Qualitative Data

 Attendance
Track per class
3+ missed courses results in 

system generated flag

 Appointments
Office hours, etc…



Student Surveys
Currently utilized solely for FST course. Collects qualitative data and allows the following:
•  Success Team and Coaches can connect them to Services
•  Provides context & insight for Advising, Housing, Faculty, Staff, etc…
•  Gives students a way to “check-in” with themselves

LIVE DEMO



Faculty Options
 Search and Find Students
Overview details
 Course Enrollment

Progress Surveys 

Tracking Items
 Ad hoc flags
 Kudos
 Referrals

 Student Surveys
 FST Qualitative Data

 Attendance
Track per class
3+ missed courses results in 

system generated flag

 Appointments
Office hours, etc…



Setting Up Appointments
1. Navigate to Profile and Appointment Preferences

a. Customize setup
b. Important! Add Location



Continued…
2. Create Office Hours

a. Select days of the week
b. Set time frame
c. Where = Location
d. Office hour type
e. Appointment length
f. Student can select Type
g. Instructions are sent in 

the default email to student.

Appointments

LIVE DEMO



Why?  How does it help?

74% of all 
Appointments 
are scheduled by 
Student.

Fall 2024 =  11,512 
Advisor Appointments

Fall 2024 =  291 
Instructor Appointments

Fall 2024 =  958    
Other Appointments



But wait, there’s more
 Department Liaison Connections

 Review and Update to Starfish communications
 Analysis and Assessment of current processes & options
 Filtering enhancements

 MORE and MORE Assessment



Questions?  
E-mail:  starfishhelp@siue.edu
Video Tutorials & Tips: www.siue.edu/its/starfish
Starfish ITS KB articles: kb.siue.edu 
Live Training through CFDI
   January 29, 12:00-1:30 p.m.
   February 13, 11:00-12:30 p.m.    

http://www.siue.edu/its/starfish
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