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Inclusion and Uniqueness 

Low value in belongingness High value in belongingness

Low value  in uniqueness Exclusion
Individual not treated as an organizational
insider with unique value in the work group.

Assimilation
Individual is treated as an insider in the 
work group when they conform to 
organization /dominant culture norms and 
downplay uniqueness

High value in uniqueness Differentiation
Individual not treated as an organizational 
insider but their unique characteristics are seen 
as valuable and required for group/ 
organization success

Inclusion
Individual is treated as an insider and is 
allowed /encouraged  to retain uniqueness 
in the group

Source: San Diego State University 



Rate your Sense of Belonging
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https://wall.sli.do/event/tYUcTfWQZcWpaydLAJAUVt
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Effects of Assimilation on Individuals/ Groups 
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Effects of Assimilation on Organizations 

66

50

45

0

10

20

30

40

50

60

70

Sense of Self Commitment Disabilities/Health

Undermining 



Effects of Assimilation on Women 
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Audre Lorde





Women with 
Disabilities in 
the 
Workforce

• About 1 in 10 working women has a 
disability. 

• Women with disabilities are often 
overlooked and undervalued in their 
workplaces. 

• Women with disabilities are about twice 
as likely as women overall to say that in 
the past year, setting boundaries around 
their availability or taking time off for 
mental health reasons has hurt their 
career. 

• More likely to feel judged for requesting 
or taking advantage of options to work 
remotely or work flexible hours. 

• Women with disabilities are more likely 
than women overall to say they have lost 
ground in their career development in 
the past year. 

• They are far more likely than 
women overall to be interrupted,

• To have their judgment 
questioned,

• Hand to hear that they are too 
angry or emotional, 

• Less likely to feel supported by 
their managers,

• Less than half of women with 
disabilities feel they have equal 
opportunity for advancement,

• 25% say their disability has led to 
missing out on a raise, 
promotion, or chance to get 
ahead.







Inclusion Assimilation 

Authentic

Welcomed

Respected

Valued

Supported

Encouraged

Friendship/Unity

• Conform

• Outsider

• Token

• Tolerance

• Contempt

• Inadequate

• Undermined

• Hopeless

• Erasure


